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Integrated Day Charter School 
Governing Board Meeting 

June 20, 2018 
 
Absent: Darlene Burlingame, Julia Cronin   
Present: Andrew Harvey, Ellen Retelle, Sandy Quarto, Anna James, Jen Spangle, Cheryl Blanchard, Joyce Werden, 
Michele Pacienza, Bill Merrill, Chris Lacey, Rhonda Exum, June Morrone 
 
The June 20, 2018 I.D.C.S. Governing Board Meeting was called to order by Andrew at 6:19 p.m. 
 
Public Comment 
No public comment 
 
Acceptance of Minutes 
A motion was made by Terri Woronecki and seconded by Michele Pacienza to approve the May 16, 2018 I.D.C.S. 
Governing Board Minutes. The vote was 6 in favor, 0 opposed, Cheryl Blanchard and Chris Lacey abstained.   
 
Chairman’s Report 
Andrew Harvey welcomes Dr. Ellen Retelle and thanks Anna James for being the longest serving director at IDCS.  Mr. 
Harvey thanks her very much for her service, leadership, guidance and everything that she has done for the school.  Mr. 
Harvey again thanks Jen Spangle as a departing Board Member.  
 
Mr. Harvey thanks all of the I.D.C.S. Governing Board Members for their work and notes that it has been an honor to 
serve on this Board with all the members.  Mr. Harvey is looking forward to next year and getting to know the new 
I.D.C.S. Director, Dr. Ellen Retelle.   
 
Director’s Report 
See pg. 4 
 
Business Manager’s Report  
See pgs. 5-6 
 
Jen Spangle requested an update on the playground timeline.  Bill Merrill reports that demolition on the playground will 
begin the week of June 25th with playground installation beginning on July 19th.  It is hoped that the field will be done in 
time for the beginning of the school year. 
 
Sandy Quarto asked if there was any progress on the white building.  Mr. Merrill reports no word as of yet. 
 
Norwich Board of Education Liaison 
Joyce Werden reports that in order for Norwich Public Schools to maintain where they currently are, they would need a 
9% increase.  The City Council added a 2% increase.  The City Council will have a special meeting on June 24th to discuss 
the budget.  The Norwich Board of Education will have a joint meeting with City Council and state legislators on July 9th 
to discuss long term solutions. 
 
The middle school magnet schools will be up and running for the beginning of the school year. The lottery is done and 
everything is all set to go.  Teachers will be a Global Studies Magnet and Kelly will be a STEAM Magnet. 
 
The Norwich Board of Education voted to extend the Superintendent’s contract for one more year.  Based on her 
evaluation, a 2% raise increase was included.  The Norwich Public Schools Superintendent declined a raise increase for 
the 5th year in a row. 
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Andrew Harvey requests that the I.D.C.S. Governing Board take a 5 minute break at 6:55 p.m., will return to session at 
7:00. 
 
The I.D.C.S. Governing Board returned to session at 7:07 p.m. 
A motion was made by Andrew Harvey and seconded by Terri Woronecki to add to the agenda after Committee Reports 
an Executive Session to discuss a request from Katie Malafronte.  The vote was 8 in favor, 0 opposed, 0 abstained. 
 
Discussion and Possible Action Items 
The staffing plan for 2018/2019 was already discussed in Director’s Report.  No further discussion. 
 

� A motion was made by Andrew Harvey and seconded by Jen Spangle to form an ad hoc temporary Transition 
Committee to provide transition support the new Director using the members of the search committee.  Chris 
Lacey asks what the Committee’s tasks will be and what Dr. Retelle would need from the committee.  Andrew 
Harvey reports that the committee will provide guidance on the school’s mission, vision, and tenets and assist 
the Board Chair in coming up with the review and review format.  The Committee would plan to review it’s 
status in December with the possibility of continuing, changing or discontinuing.  The committee would be 
made up of Andrew Harvey, Sandy Quarto, Jen Spangle and other members of the Director’s Search Committee.  
The vote was 8 in favor, 0 opposed, 0 abstained.   

 
The Board discussed the possibility of forming a temporary investment committee.  The Finance Committee could be 
designated as the Investment Committee with the authority to come up with investment criteria and an investment plan 
for up to $500,000, then monitor it.   
 

� A motion was made by Andrew Harvey and seconded by Rhonda Exum to form an Investment Committee that 
would be designated as the Finance Committee.  The vote was 8 in favor, 0 opposed, 0 abstained. 

 
 

� A motion was made by Andrew Harvey and seconded by Chris Lacey to approve a one year Leave Of Absence 
request for Jen Spangle.  The vote was 7 in favor, 0 opposed, Jen Spangle abstained.   

 
The Long Range Strategic Plan was sent to Board Members.  Discussion of The Long Range Strategic Plan will be put 
on the agenda for the August meeting. 
 
Governance Committee 
The Governance Committee met Monday, June 11th at 4:30 p.m. for a short meeting to discuss bylaws and the number 
board members.  The committee also discussed policies that need to be reviewed in September; Record Retention, 
FMLA, Hiring of Certified and Non Certified Staff.   
 
Finance Committee 
The Finance Committee met Monday, June 11th at 5:30 p.m.  Mr. Merrill covered most of what was discussed in the 
Business Manager’s Report.  The Auditors report via phone conference noted that everything is going well.  The new 
phone for utilizing phone conferencing worked very well.  The committee also reviewed expenses and notes that the 
school is doing well on all budgeting.  The committee discussed summer projects and investments. 
 
Curriculum Committee 
The Curriculum Committee met informally with some of its members.  The goal for this year is to align goals for Science 
with professional development and scope and sequence by April 2019.   
 
Planning Committee 
The Planning Committee is continuing to work on the Long Range Strategic Plan, which will be revisited at the August 
Board Meeting.   
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HOTs Committee 
Anna James and Terri Woronecki worked to complete and receive a $15,000 grant that will cover some artist in residency 
programs, video production equipment, online professional development and other professional development for the 
entire staff.   
 
I.D.C.S. is still a spotlight school.  HOTs will continue to evolve and are looking for funding from elsewhere. 
 
Communications Committee 
The Communications Committee met to discuss the Building Survey.  There was a low response rate and the committee 
did not feel that it was enough of a response to share.  The 8th grade exit survey went out and was completed yesterday 
by students.  The parent survey will go out soon and the teachers will look at doing the exit survey during retreat.  The 
committee needs to figure out when the other staff will take their exit survey.   
 

� A motion was made by Andrew Harvey and seconded by Terri Woronecki to go into Executive Session at 7:39 
p.m. to discuss a personnel request from Katie Malafronte, inviting Bill Merrill, Ellen Retelle and Anna James.  
The vote was 8 in favor, 0 opposed and 0 abstained. 

 
The I.D.C.S. Governing Board returned to Regular Session at 7:55 p.m. 
 

� A motion was made by Andrew Harvey and seconded by Chris Lacey to approve a leave of absence request for 
Katie Malafronte.  The vote was 0 in favor, 8 opposed, 0 abstentions. 

 
� A motion was made by Andrew Harvey and seconded by Terri Woronecki to adjourn the June 20, 2018 I.D.C.S. 

Governing Board meeting at 8:58 p.m. 
 
 

Next Meeting 
August 15, 2018 
5:30 p.m. 

IDCS Conference Room 
 
 
 
 










